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Agenda  

• Strategic Plan overview  

• Update on the CQC improvement programme  

• Trust leadership arrangements  

• Any other business  



Strategic plan overview  





Transformation programme  
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CQC improvement programme  



Inspection outcome 

Overall rating  Requires improvement  

Are services safe? Requires improvement  

Are services effective? Requires improvement  

Are services caring? Good 

Are services responsive? Good  

Are services well-led? Requires improvement  



Overall  Safe Effective Caring Responsive Well-led 

Cambeck Close Good Good Good Good Outstanding Good 

Older Peoples Wards 
Requires 

improvement 

Requires 

improvement 

Requires 

improvement 

Requires 

improvement 
Good 

Requires 

improvement 

CAMHS inpatient Outstanding Outstanding Good Outstanding Outstanding Outstanding 

Older Peoples CMHTs Good Good Good Good Good Good 

Community LD Good 
Requires 

improvement 
Good Good Good Good 

Forensic inpatient/secure 

wards 
Good Good Good Good Good Good 

Adult CMHTs 
Requires 

improvement 

Requires 

improvement 

Requires 

improvement 
Good Good Good 

Community CAMHS Good Good Good Good 
Requires 

improvement 
Good 

Children's Community 

Services 
Good 

Requires 

improvement 
Good Good Good Good 

Intermediate Care Good Good Good Good Good Good 

RHSD Wards Good Good Good Good Good Good 

Drug and Alcohol Good Good Good Good Good Good 

Acute Wards and PICU 
Requires 

improvement 

Requires 

improvement 

Requires 

improvement 
Good 

Requires 

improvement 

Requires 

improvement 

Crisis Services and Health 

Based Places of Safety 

Requires 

improvement 

Requires 

improvement 

Requires 

improvement 
Good Good 

Requires 

improvement 

End of Life 
Requires 

improvement 

Requires 

improvement 

Requires 

improvement 
Not rated 

Requires 

improvement 

Requires 

improvement 

Adult Community Services 
Requires 

improvement 

Requires 

improvement 
Good Good Good 

Requires 

improvement 

Pennine Care 

Overall 

Requires 

improvement 

Requires 

improvement 

Requires 

improvement 
Good Good 

Requires 

improvement 

Outcome by service line 



Key headlines 

• One service rated as outstanding, nine rated as good, six 

rated as requires improvement 

• 90% of services rated good or outstanding for caring 

• No services rated as inadequate 

• No enforcement actions 

• No warning notices 



Key improvement themes 
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Assurance process  

Requirement Notice Action Plan draft – 16/01/2017 

Board development session re MH Strategy – 18/01/2017 

CQC Quality Summit – 24/01/2017 

Board of Directors Meeting – 25/01/2017 

CQC formally sign off PCFTs action plan 

Monthly CQC meetings with PCFT 

Board reports re CQC 

action plan 

New joint CQC Improvement and 

Transformation Board 

PCFTs Quality Group monitoring 

Exception reporting to the 

PQAC 



Leadership update 



Summary of changes 

• Michael McCourt finished in February 

• Martin Roe now Acting Chief Executive  

• Dr Henry Ticehurst, Medical Director, also Acting Deputy 

Chief Executive 

• Emma Tilston, Acting Executive Director of Finance 

• Chairman’s tenure due to end in October  

 



Trust Board  



CEO recruitment  

• Specialist agency GatenbySanderson appointed to conduct 

recruitment process  

• Role has been advertised nationally in Health Service 

Journal and Management Journal  

• Closing date 31 March 2017 

• Final assessment and interviews 9/10 May 2017 

• Will include stakeholder engagement  

• Council of Governors final ratification  

• Candidate in post circa Sept/Oct pending notice period  




